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The purpose of this Modification (M3) is to incorporate the negotiated Performance Based Incentive.

A. Clause B.3, “Estimated Cost and Available Fee” is hereby changed to read as follows:

The estimated cost of the contract is the total funding approved by Congress and allocated by DOE from
January 1, 2006 through December 31, 2006, including any contributing or matching funds. Currently it is
anticipated that this amount will be $78,100,000. The negotiated fee pool for the entire period is
$7,750,000.

B. Clause F.5, “Fiscal Year Deliverables and Milestones are hereby amended to include the following
performance based incentive for the period January 1, 2006 through December 31, 2006.
PBI Description Completion Value
Date
WM-1 [Ship/dispose Industrial, Low Level Waste (LLW), and Mixed Low Level Waste| 12/31/2006 Maximum value
MLLW) , and Package TRU Waste $7,750,000.

C. Section J, Contract Performance Evaluation Management Plan (PEMP), is hereby changed to include the

attached Individual Performance Based Incentive for period ending December 31, 2006.

D. The contract terms and conditions as indicated in this modification are effective as of January 1, 2006 and all

other terms and condition of the contract remain unchanged and in full force and effect.
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PERFORMANCE INCENTIVE

Section | - General Information

Performance incentive Short Title: Ship/dispose Industrial, Low Level Waste (LLW)and Mixed Low Level Waste-{MLLW) and package

TRU Waste
Incentive Number: WM-1 Rev Number: 25 Date: 2/15/06

Sectlon Il - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under Maximum Avallable Fee Allocated to this Incentive:
this Incentive  § 52.5M

Performance Basellne System {(PBS)/Work Authorization Work Breakdown Structure (WBS) Element No(s).
(Directive) (WA (D)/Program Control Document No. 6200-, 7300-, 6400-

Section Il - Incentive Information

Incentive Type: Baseline [X] Stretch [X] Superstrotch[ ] Gateway [ ] Multi-year [ ]

Degree of Difficulty: High [X] Medium [ ] Low [ }
Duration: Annual [X] Multi-year [}
Fee Payment Type: Completion [ ] Progress [X] Provisional [ ]

Section IV - Performance Expectation and Measurement

Short Title: Dispose of Industrial, Low Level Waste (LLW) and Mixed Low Level Waste (MLLW), and package TRU wasta.

1. Description: Dispose of industrial, LLW and MLLW off-site and package TRU waste.

2. Cost Constraintincentive: All work assoclated with this performance based incentive shali be completed within the approved
budget defined in the applicable cost account planning reports (CAPRs).

3. Gateway: None.

Completion: By December 31, 2006, WVNSCO will dispose of Industrial, LLW and MLLW, and package TRU waste to meet the WIPP
Waste Acceptance Criterla.

This P8I is considered complete when Industrial, LLW and MLLW are accepted at the disposal facilities in accordance with ali applicable
requirements. TRU waste will be packaged to meet either WIPP Waste Acceptance Criteria (WAC) as applicable (final WAC for CH

TRU and draft WAC for RH TRU).

5. Completion Documents List: Completion documentation will include receipt documentation from the disposal facilifies of all the
waste volume that was shipped and accepted by the respective receiving facility. Documentation for TRU waste will include acceptance
by the DOE-WVDP Director. .

8. Technical Boundary Conditions: None

7. Assumptions: The work associated with the activity shall be completed in accordance with ISMS and ES&H principles and
procedures.




8. Definitlons: LLW and MLLW are as defined in DOE O 435.1, 10 CFR Part 61 or BNYCRR 374.1.9(a)(1)(xi). Dispositioned means
waste volume accepted at a disposal facllity.

9, Earnings Schedule:

Estimated Volume

Waste Category (000's ft3) Earned Value/ft3
Industrial 200 $25
Class A (incl. LLW and MLLW) 250 $50
Class B/C 1st 100K (incl. LLW and MLLW) 100 $100

Class B/C Next 75K + TRU Properly
Packaged (incl. LLW and MLLW) 75 $200

LLW or MLLW disposed from new D&D of ,
Main Process Bullding 40 $250

Total Earnéd Value T , : s’szsoo%

Fee will be considered earned when documentation is provided that the waste volume nas been propeﬂy disposmoned Fee w!u be '
earnad on a graduated basis per unit dispositioned.from any waste category within the, eamings schedule The est:mated volumes .
are for earned value calculation purposes only and do not represent the maximum volume from any one category.

Fee wlll be calculated as foliows (for each type of waste)

spec,ﬂed in block 10. QM(S? 750, 090)

10, Fee Avallable: $7,750,000 (Max.)
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